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Pilot DisseminatiorMaterials; Internal Communications Document

Introduction

This document provides a short description of the Phase 1 Pilot dissemination process. It is
an internal communications document andllates thematerials that were used tasupport
partner meetings, planning argevelopment othe Phase 1 Pilot procedsis designed to

be a short, easy teummary of theguide to pilot disseminatioprocess and materials

Aims of the Pilot Dissemination
Pilot planning dissemination h&saims

1. Promote the pilot process to internal and external groups

2. Provide pilot partigpants with clear, concise information about what they need to do
and the different aspects of the pilot

3. Support Work Package 5 in creating a positive experience for participants in the pilot
process

4. Deliver a Greensoul Day (2018) as part of the pilotdaun

Participate in European Union Sustainable Energy Week 2018 (EUSEW 2018)

6. Create a template for 2019 pilphase 2

o

L All materials referenced in the appendices are available for reuse and adaptation from the shared project filing
system.
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Pilot Dissemination Outputs and Materials
The following is a Work Breakdown Structure of all the documemis outputsproduced

for the phase Pilot Dissemination.

Pilot Disseminatio

Internal Pilot
Dissemination
Document

| | | |
Greensoub | & | W)
EUSEW, Pilot Pilot User Guidang
Launch Templates

Pilot Comms Online Materials

0]

GS Day Poster I_ . . Revised Pilot .
p— p— == Coaster User Guli
Agenda Template Pilot Presentation S de
EUSEW Poster Pilot Poster
| Template |  (Optional) o Al
4x Pilot Launch / GS Pilot Popup
== Day/ EUSEW = Template
events (Optional)
Flyer
= GS Poster = ;
(Optional)
Pilot Launch
= Workshop, = (oEfgﬁ;D
Ecolution UK P
== GS Event Plan
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Product Description | Lead Partner | Inputs Notes Due Date
Internal Communications
Pilot Internal Cambridge Working drafts used to support pilot planning | 30/06/2018
Dissemination | document Cleantech
Guice describing the

different

elements of

the Pilot

dissemination

process
DNBESyaz2dzZ 5F& Qmys 9! {9235 tAf20 [ dzyOK
Greensoul Day | A poster Cambridge | All pilots Agreed GS, Launch Dates For GS Days
Poster Pilot advertising Cleantech
Agenddemplate| the combined

D{ 51I &

and Launch
EU Sustainable | EUSEW Postq Cambridge | All pilots Agreed GS, Launch Dates For GS Days
Energy Week | template, Cleantech
PosterTemplate | required for

all EUSEW

participants
Pilot UseiGuidance
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Online Guidance

Coaster User 1 page high | CC Deusto Complementary, detailed user guide will be Draft
Guide level technical available on the website Complete
description of input
the coaster Vi
and its basic
functionality
and purpose
App Guidance | The CcC CERES The APPs designed to intuitive to use. Help wi| Asper app
Greensoul technical be built in ifrequired Additional information will | timeline
App User input be available via the website if required (e.g.
Guidance download instructions, etc.)
Pilot Presentation | CERES CC, Allia, vl Complete
Presentation explaining the Ecolution
pilot process
and
technology
Pilot Communications
Pilot Newsletter | Newsletter CC All partner Generic content template established Template v0.1
distributed to input complete

pilots every 2

months with Pilot news, pilot partner interview, partner
information project profile, etc.
on pilot
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progress,
other sites
and news

Pilot Poster

A3 poster
publicising
pilot in the
building

CC

Draft v1

Pilot popup

Popup
publicising
pilot in the
building

CcC

V1 Complete

Pilot flyer

A6 flyer
publicising
pilot

CC

V1 Complete
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Key Pilot Dates

Date Activity Lead Partner
TBC Allia / Ecolution pilot demonstration| Deusto
08/06/18 GS Day, EUSEW, Launch Mate| CC
Finalised
EU Energy Week Events
18/06/18 GreenSoul Day / Pilot LaunghAllia, | Allia
UK
20/06/18 EcolutionPilot Launclt Ecolution, UK Ecolution
27/06/18 GreenSoul Day / Pilot LaungiPilea,| Pilea
Greece
28/06/18 GreenSoul Day / Pilot LaungWeiz,| Weiz
Austria
29/06/18 GreenSoul Day / Pilot Launch | University of Deusto
Deusto, Spain
02/07/2018 | Pilots commence University of Deusto
18/07/18 Revised Greensoul Newslettés CcC
including Pilot News (bnonthly)
02/07/18 Pilots operational University of Deusto
02/07/18 App available for installation CERES
01/07/18 Pilot Newsletter # CC
21/03/2019 | Pilot Newsletter #8 CC
08/07/2019 | Launch of Collective Treatment| Ecolution
Ecolution
11/07/2019 | Launch of Collective Treatment| Deusto
Deusto
19/07/2019 | Launch of Collective TreatmentVeiz| Weiz
25/07/2019 | Launch of Collective Treatment| Wellness

Seville
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31/07/2019 | Launch of Collective Treatment | MPH & Allia
MPH & Allia

17/08/2019 | Pilot Newsletter #9 CC

15/10/2019 | Pilot Newsletter #10 CC
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Appendices

GS Day Agenda andPosterTemplate (Alliaexample)
EU Sustainable Energy Week Postemplate
GreenSoul Poster

GreenSoul Event Plan

Pilot Poster Template

Pilot pop-up

Pilot flyer

Pilot eflyer

. Collective Treatment Poster

10. Online Materials

a. Coaster User Guide

b. Pilot Presentation

© N AW RE
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Appendix 1- GSDay/ AgendaPoster

GREENISOUL 2 O 1

Greensoul Day

18th June, 2018

Future Business Centre, Cambridge

Greensoul pilot launch workshop
Workshop for Greensoul pilot participants

3.00pm Introduction
Sam Goodall, Cambridge Cleantech
3.05pm Sustainability and energy

Sam Goodall, Sophie Meuwissen,
Cambridge Cleantech

3.30pm Greensoul project and technology

Jefferson Wright, CERUIES Techspace
Diego Casado Mansilla, University of Deusto, Bilbao

3.50pm QA

Greensoul energy and sustainability forum
Business forum to network, discuss and pledge energy
saving and sustainability actions

4.00 Sustainability networking

Tenant networking and engagement
on saving energy as a business and at FBC

5.00 Greensoul day close

Dissemination Level: PU D7 X Hlot Dissemination Guide

11



af g
%

GREEN[SOUL

* * ok

*
*
*

* gk

ot The Project is funded
* by the European Union

Appendix 2- EU Sustainable Energy Week Postemplate

> G

<t

18th June 2018

4-5pm =
Future Business Centre .
Cambrloﬁlge. o <

ENERGY DAY GEUSEW 2018

T

SUSTAINABLE

04-08 JUNE 2018

F
e : e [ tvesn |
P of the Commission

GREENISOUL o asewes

f EUENERGYWEEK
FUTURE Cambridge ¥ @EUENERGYWEEK
CENTRE :)Cleantech
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Appendix3 ¢ GreenSoul Poster

H2020 GreenSoul Project

GREEN!/SQUL  Persuasive Eco-awareness for User Engagement through Networked Data Services

Achieving higher energy efficiency in public buildings by altering the way people use energy consuming shared and personal devices by:

*  Persuading users to increase their energy-awareness and change their e-consumption habits through a variety of techniques, from

persuasive social applications to physical interaction mechanisms linked to the networked devices

Embedding intelligence into the networked devices to allow them autonomously decide about their operational mode for energy
efficiency purposes. GreenSouled devices will learn from users habits, acting only when wasteful energy behavior is detected or users do
not heed device suggestions

GreenSoul Platform

( )) LL L]
Smart Analysers that not only monitor
and react, but also incentivise and
persuade users to save energy ENERGY SENSING MANAGEMENT API
Socio-economic behavioural model to
motivate users to save energy ENERGY MONITORING SYSTEM
Green-Souled Things with a :
Smart Adaptor that turn everyday
appliances into user-friendly SELF CONFIGURATION PERSUASIVE INTERACTION FEEDBACK
internet connected energy-aware
things

GREENSOULED-THING

Mobile social and contextual apps

that act as persuasive and SOCIAL MEDIA INTERACTION
incentivising interfaces that engage

users in an enjoyable manner

SOCIAL MEDIA

Analytics and Decision Support engine
which learns about the energy consumption
practices in an environment and takes
different predictive and reactive actions to
incentivise users or dynamically change the
operation of energy consuming devices

BEHAVIOR MODELING GOAL ESTABLISHMENT COACHING

LINKED DATA LAYER

I

@ Website: www.greensoul-h2020.eu

E Twitter: @GreenSoulH2020

3 Facebook: facebook.com/greensoulproject
[ Linkedin: linkedin.com/company/10786340

This project has received funding from the European
Union’s Horizon 2020 Research and Innovation
programme under grant agreement No. 696129
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Appendix4 - GS Day / EUSE®Vent plan (Suggested riternal Document)
Greensoul Day / EUSEW Event Plan

Overview
The Greensoul pilots will launch daringJune 2018 as part of EUSEW, this will also be the

Greensoul Day 2018 (a required project output). Greensoul Day 2018 will be a coordinated
series of matching events acras® pilot sites.

Format
The format for the day is a tenant and user consultation on building energy consumption.

The format is to set up a stand in public area and attract people with free coffee and cake to
come and share their ideas about how to make fhlot building more energy or
environmentally efficient. Small Prizes will be awarded to the top 3 suggestions
(gamification). This event provides us with an opportunity to share project information,

Staff
2-3 people to seup, coordinate and serve teand coffee.

Duration
1lhr

Equipment
Demo Greensoul installation showing the smart plug, coaster and App. A temporary set up
of a Greensouled workstation is suggested.

Comms materials
1 Greensoul Day 2018 poster

EUSEW poster
GreenSoul Poster
Greensoul Flyerptional)
Pilot PopUp (Optional)
Pilot Postel(Optional)

1 Pilot FlyergOptional)

= =4 =4 A4 A

Potential Outputs from each event
1 Tenant energy saving ideas collated

1 Tweets (of ideas for example)
1 Photos of day
1 Short video of day
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Appendix5 - Pilot Newsletter Template (MayJune issue)

NEWSLETTER ISSUE 6: JULY-AUG 2018

GREEN LIGHT FOR
GREENSOUL

Energy Days held in 4 cities as part of EU Sustai

INSIDE

inable Energy Week

s part of EU Sustainable Energy Week, GreenSoul held Energy Days in
\Cambridge (UK). Weiz (Austria), Bilbao (Spain) and Thessaloniki (Greece)
in June 2018.

and 120 indivi in

impact on energy.

i in ing and to
rethink our energy consumption.” said William van der Byl of Delta Energy &
Environment.

Pilots

through smart interfaces.
June, and several
i around this year ‘lead
the clean energy transition.
AARCUS Global partners with GreenSoul
ARCUS Giobal ilot and will

their staff. Similar tie-ups are underway in Weiz, Bilbao and Thessaloniki.

GREENISOUL

co-Awareness

be testing
‘project If successful, this will help bring down energy used to power
5 bt sl
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