
                                                                              
 

Dissemination Level: PU D7.X: Pilot Dissemination Guide 1 

 

Project Number: 696129 

Project Acronym:  GreenSoul 

Project full title: Eco-aware Persuasive Networked Data Devices for User 

Engagement in Energy Efficiency 

Call: H2020-EE-2015-2-RIA 

 

D7.8 Pilot Dissemination Guide  

 

Contractual Date of Delivery to the EC: 31/03/2019 

Actual Date of Delivery to the EC:                                           15/01/2020 

Organisation name of lead contractor for 

this deliverable:      

WSC 

Author(s):                                                                                       Sam Goodall and Cinthya Anand.  

Participants(s):                                                                               CLEAN, WSC, CERTH, 4ER, CERES, DEUSTO 

Work package contributing to the 

deliverable:                          

 

WP 7 Dissemination, standardisation and 

exploitation 

Nature:                                                                                            Report 

Version:                                                                                           First Version 

Total number of pages:                                                                  22 

Start date of project:                                                                      01.04.2016 

Duration:                                                                                        43 Months 

 

 



                                                                              
 

Dissemination Level: PU D7.X: Pilot Dissemination Guide 2 

 

Dissemination Level 

PU Public X 

PP Restricted to other programme participants (including the Commission Services)  

RE Restricted to a group specified by the consortium (including the Commission Services)  

CO Confidential, only for members of the consortium (including the Commission Services)  

 

 ¢Ƙƛǎ ǇǊƻƧŜŎǘ Ƙŀǎ ǊŜŎŜƛǾŜŘ ŦǳƴŘƛƴƎ ŦǊƻƳ ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΩǎ IƻǊƛȊƻƴ нлнл ǊŜǎŜŀǊŎƘ ŀƴŘ 

innovation programme under grant agreement No 696129.  

 

The information and views set out in this deliverable are those of the authors and do not 

necessarily reflect the official opinion of the European Union. Neither the European Union 

institutions and bodies nor any person acting on their behalf may be held responsible for the 

use which may be made of the information contained therein.   
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Pilot Dissemination Materials: Internal Communications Document 

Introduction 
This document provides a short description of the Phase 1 Pilot dissemination process. It is 

an internal communications document and collates the materials1 that were used to support 

partner meetings, planning and development of the Phase 1 Pilot process. It is designed to 

be a short, easy to summary of the guide to pilot dissemination process and materials. 

Aims of the Pilot Dissemination 
Pilot planning dissemination has 6 aims 

1. Promote the pilot process to internal and external groups 

2. Provide pilot participants with clear, concise information about what they need to do 

and the different aspects of the pilot 

3. Support Work Package 5 in creating a positive experience for participants in the pilot 

process 

4. Deliver a Greensoul Day (2018) as part of the pilot launch 

5. Participate in European Union Sustainable Energy Week 2018 (EUSEW 2018) 

6. Create a template for 2019 pilot phase 2. 

 
  

 
1 All materials referenced in the appendices are available for reuse and adaptation from the shared project filing 
system. 
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Pilot Dissemination Outputs and Materials 
The following is a Work Breakdown Structure of all the documents  and outputs produced 

for the phase 1 Pilot Dissemination. 

 

 

Pilot Dissemination

Greensoul5ŀȅ ΨмуΣ 
EUSEW, Pilot 

Launch Templates

GS Day Poster / 
Agenda Template

EUSEW Poster 
Template

4x Pilot Launch / GS 
Day / EUSEW 

events

GS Poster

Pilot Launch 
Workshop, 

Ecolution UK

GS Event Plan

Pilot User Guidance

Pilot Presentation

Pilot Comms

Revised Pilot

Newsletter

Pilot Poster 
(Optional)

Pilot Pop-up 
Template 
(Optional)

Flyer

(Optional)

E-flyer
(Optonal)

Online Materials

Coaster User Guide

App Info

Internal Pilot 
Dissemination 

Document 
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Product Description Lead Partner Inputs  Notes Due Date 

Internal Communications 

Pilot 
Dissemination 
Guide 

Internal 
document 
describing the 
different 
elements of 
the Pilot 
dissemination 
process 

Cambridge 
Cleantech 

 Working drafts used to support pilot planning 

 

30/06/2018 

DǊŜŜƴǎƻǳƭ 5ŀȅ ΩмуΣ 9¦{9²Σ tƛƭƻǘ [ŀǳƴŎƘ 

Greensoul Day 
Poster, Pilot 
AgendaTemplate 

 

A poster 
advertising 
the combined 
D{ 5ŀȅ Ψму 
and Launch 

Cambridge 
Cleantech 

 

All pilots Agreed GS, Launch Dates For GS Days 

EU Sustainable 
Energy Week 
Poster Template 

EUSEW Poster 
template, 
required for 
all EUSEW 
participants 

Cambridge 
Cleantech 

 

All pilots Agreed GS, Launch Dates For GS Days 

Pilot User Guidance  
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Online Guidance 

Coaster User 
Guide 

1 page high 
level 
description of 
the coaster 
and its basic 
functionality 
and purpose 

CC Deusto 
technical 
input 

Complementary, detailed user guide will be 
available on the website 

Draft 

Complete 

V1  

App Guidance The 
Greensoul 
App User 
Guidance   

CC CERES 
technical 
input 

The APPs is designed to intuitive to use. Help will 
be built in if required. Additional information will 
be available via the website if required (e.g. 
download instructions, etc.) 

As per app 

timeline 

Pilot 
Presentation 

Presentation 
explaining the 
pilot process 
and 
technology 

CERES CC, Allia, 
Ecolution 

 v1 Complete 

Pilot Communications  

Pilot Newsletter Newsletter 
distributed to 
pilots every 2 
months with 
information 
on pilot 

CC All partner 
input 

Generic content template established 

 

Pilot news, pilot partner interview, partner 
project profile, etc.  

Template v0.1 

complete 
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progress, 
other sites 
and news 

Pilot Poster A3 poster 
publicising 
pilot in the 
building 

CC   Draft v1 

Pilot pop-up Pop-up 
publicising 
pilot in the 
building 

CC   V1 Complete 

Pilot flyer A6 flyer 
publicising 
pilot 

CC   V1 Complete 
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Key Pilot Dates 
Date Activity Lead Partner 

TBC Allia / Ecolution pilot demonstration Deusto 

08/06/18 GS Day, EUSEW, Launch Materials 

Finalised 

CC 

EU Energy Week Events 

18/06/18 GreenSoul Day / Pilot Launch ς Allia, 

UK 

Allia 

20/06/18 Ecolution Pilot Launch ς Ecolution, UK Ecolution 

27/06/18 GreenSoul Day / Pilot Launch ς Pilea, 

Greece 

Pilea 

28/06/18 GreenSoul Day / Pilot Launch ς Weiz, 

Austria 

Weiz 

29/06/18 GreenSoul Day / Pilot Launch ς 

Deusto, Spain 

University of Deusto 

02/07/2018 Pilots commence University of Deusto 

18/07/18 Revised Greensoul Newsletter #6ς 

including Pilot News (bi-monthly) 

CC 

02/07/18 Pilots operational University of Deusto 

02/07/18 App available for installation CERES 

01/07/18 Pilot Newsletter #7 CC 

21/03/2019 Pilot Newsletter #8 CC 

08/07/2019 Launch of Collective Treatment - 

Ecolution 

Ecolution 

11/07/2019 Launch of Collective Treatment - 

Deusto 

Deusto 

19/07/2019 Launch of Collective Treatment - Weiz Weiz 

25/07/2019 Launch of Collective Treatment - 

Seville 

Wellness 
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31/07/2019 Launch of Collective Treatment ς 

MPH & Allia 

MPH & Allia 

17/08/2019 Pilot Newsletter #9 CC 

15/10/2019 Pilot Newsletter #10 CC 
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Appendices 

1. GS Day /  Agenda and Poster Template (Allia example) 

2. EU Sustainable Energy Week Poster Template 

3. GreenSoul Poster 

4. GreenSoul Event Plan 

5. Pilot Poster Template 

6. Pilot pop-up 

7. Pilot flyer 

8. Pilot e-flyer 

9. Collective Treatment Poster 

10. Online Materials  

a. Coaster User Guide 

b. Pilot Presentation 
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Appendix 1 - GS Day / Agenda Poster 
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Appendix 2 - EU Sustainable Energy Week Poster Template 

18th June 2018

Greensoul Day 2018 - UK

Sustainable Energy Business 

Forum and Networking

4-5pm

Future Business Centre 

Cambridge

ENERGY DAY OF #EUSEW 2018
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Appendix 3 ς GreenSoul Poster 
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Appendix 4 - GS Day / EUSEW event plan (Suggested, internal Document) 

Greensoul Day / EUSEW Event Plan 

Overview 
The Greensoul pilots will launch on during June 2018 as part of EUSEW, this will also be the 

Greensoul Day 2018 (a required project output). Greensoul Day 2018 will be a coordinated 

series of matching events across the pilot sites. 

Format 
The format for the day is a tenant and user consultation on building energy consumption. 

The format is to set up a stand in public area and attract people with free coffee and cake to 

come and share their ideas about how to make the pilot building more energy or 

environmentally efficient. Small Prizes will be awarded to the top 3 suggestions 

(gamification). This event provides us with an opportunity to share project information,  

Staff 
2-3 people to set-up, coordinate and serve tea and coffee. 

Duration 
 1hr 

Equipment 
Demo Greensoul installation showing the smart plug, coaster and App. A temporary set up 

of a Greensouled workstation is suggested. 

Comms materials 
¶ Greensoul Day 2018 poster 

¶ EUSEW poster 

¶ GreenSoul Poster 

¶ Greensoul Flyers (Optional) 

¶ Pilot Pop-Up (Optional) 

¶ Pilot Poster (Optional) 

¶ Pilot Flyers (Optional) 

Potential Outputs from each event 
¶ Tenant energy saving ideas collated 

¶ Tweets (of ideas for example) 

¶ Photos of day 

¶ Short video of day 
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Appendix 5 - Pilot Newsletter Template (May-June issue) 

 

  


